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as main header

as second header

as sub header

as main header

central operating system

-Dimensions |AM:

Orientational Perspective

Perspective of Entrepreneurial Practice
Perspective of Digital Environment
Repositories

cooperative operating system

-Dimensions |AM:

Perspective of Economic Analysis

Perspective of Digital Environment

Perspective of Urban Context

Perspective of Local Layer

Institutional legitimacy

OSPO | OSHW | DSI in peer production networks
Self-administration structure -admittance taken
KFI

-Environments [AM:

CSD

-Environments [AM:

PDCA

-Environments |AM:

Nodes to reach Unified Libraries

-Mainworks |AM:

Tools of Integrational pathway

-Mainworks |AM:

Relations and Participants on Sales pathway and the targeted market
-Mainworks |[AM:

Tools for Repositories

-Mainworks |[AM:

optimization for branding; channels and tasks organized
-Curated Labour Activities |AM:

optimization for affiliation; constituents in focus
-Curated Labour Activities |AM:

optimization for dissemination

-Curated Labour Activities |[AM:

optimization for diversification

-Curated Labour Activities |AM:


file:///C:/Program%20Files/ONLYOFFICE/DesktopEditors/editors/web-apps/apps/documenteditor/main/index.html?_dc=0&lang=hu-HU&type=desktop&frameEditorId=placeholder&isForm=false&parentOrigin=file://&fileType=docx#as-main-header
file:///C:/Program%20Files/ONLYOFFICE/DesktopEditors/editors/web-apps/apps/documenteditor/main/index.html?_dc=0&lang=hu-HU&type=desktop&frameEditorId=placeholder&isForm=false&parentOrigin=file://&fileType=docx#as-second-header
file:///C:/Program%20Files/ONLYOFFICE/DesktopEditors/editors/web-apps/apps/documenteditor/main/index.html?_dc=0&lang=hu-HU&type=desktop&frameEditorId=placeholder&isForm=false&parentOrigin=file://&fileType=docx#as-sub-header

as second header

1-a / Policies for Repos

1-b / Portfolio management

1-c / Performance Unit

1-d / Dedicated tasks & instruments

1-e / Process developer cumulative Framework

1-f/ Content management

as sub header

1-cc / self-select an Endpoint

1-dd / development linkchains

1-ee / circles-am4ideahu

1-ff / notes: Orientation Perspective

alt headers
1-eee / flowchart driver -PRS-

-theCONTENT...
Dimensions |AM

central operating aspects
'central-operating-system':

1-Orientation Perspective

_ nyilatkozat manifesto

_ramutatas indication

_ elrendelés enactment

_ rendezés settlement

_ kimutatés proving

_ 0sszegz0 overview

< participation in specific domains, promoted-by:
=mail strategy

=tasks for distributed cooperations

=scheduled priorities of permissionless economy
< CSD environment

2-Repositories

__policies for repos

_ portfolio management

_content management

< 'dev linkchains', emphasized items, scaled-by:
=create/manage federated open spaces for IT | HW collaboration
=develop the workflow for hardware adaptations



< CSD environment
< KFI environment

diversified operating aspects

'cooperative-operating-system':

3-Institutional legitimacy

_legitend-1 [for constitution

__legitend-2 [for optimization:

\marketing ; \operation ; \process ; \workflow

_ Performance Unit

DISTRIBUTION

=create/manage federated co-work spaces for DSI | OSPO processes
< PDCA environment

4-OSPO | OSHW | DSI

_ challenges within peer production networks

_ commons-based peer production

_digital social innovation

_ Dedicated tasks and Instruments

DISSEMINATION

=connecting/developing self-structured work spaces for manufacturing processes
=connecting/developing self-structured work spaces for legal purposes

< PDCA environment

5-Self-administration structure

_ circles-am4ideahu

__distributed cooperative organisations

_ practices used for digital self-determination

_ Process developer cumulative Framework

NETWORKING

=distributing general aspects for manufacturers'/entrepreneurs' processes

=these general aspects represented by OS/CC licensed parts (under all circumstances)
< PDCA environment

I-a
Relevant items at '"ADOPT' - 'CONVERSION' - 'ADAPT' Stages:

e cssential element:

e Dbuilding blocks of initiatives and scopes of venture

e bylaws:

e it is like the owners manual for a cooperative business action
e environmental element:

e legitimate and manage the worker cooperative

e emphasized element:

e scale the actions and domains of cooperatives

Eljarasmodok:

o kovetd -aktiv



o kovetd & formald -proaktiv
e reaktiv & regenerativ -reakcios

1-b

.1 fields of public relations
kommunikacios eszkézrendszer (-célok)

developing a legal framework for networking
practice-table of K.I.B.

connecting to cooperate better
practice-table of K.I.B.

making business relations
practice-table of K.I.B.

.2 authority
hataskor

K.L.B. directories
info-table practice-table of K.I.B.

Shared Modules
practice-table

User Interfaces
practice-table

.3 management areas
tigyek rendszere

Communication mgm
practice-table

Ecosystemic mgm
practice-table

Environment/Users mgm
practice-table

Integration mgm
practice-table

.4 domain
targykor

need to design & develop online platforms for social innovation diffusion
creating an ENABLING Environment
offering FLEXIBLE Entries

ensuring the VISIBILITY of adaptations



.5 specialty
szakteriilet

culture of participatory, driven by:

Ports of Files
koz-kapcsolati tartomanyon értelmezett konstrukcios allomdnyok

Ports of Spaces
koz-kapcsolati tartomanyon értelmezett halozati csomopontok

culture of participatory, processed by:

distributed circles through evolving interactions
online rendszerben adott kézremiikodoi halozat kozos feladatcsoportjai

Boards as brand-based resource to manage Repositories as a marketed construction
piac és kozremiikodok szamara a gazdasagi tevékenységet megjelenito virtualis kérnyezet

quality assurance in prosumer manufacturing and production

promoting open and distributed design processes
nyilt rendszerii tervezés és kivitelezés feladatcsoportjai

peer to peer empowered digital solutions
alulrol szervezodo kozosségi tervezés és kivitelezeés

1-c

Practice-records
Unified Libraries

S.I.T.E. endpoints
m.a.d. Transparency

Entities

Boards
Info-records for Transition

Governance -for institutional legitimacy

this aspect regards the decision-making model of the firm/organisation; and mechanisms, political rules of
participation in the digital platform

Economic model -for institutional legitimacy
this aspect regards the financing model which based on private capital, ethical finance or:

a distributed fund
how far profitability is driven through the whole plan

distribution of value generated
the business models, mechanisms of economic transparency
equity payment and labor rights



Knowledge policy -for Base of Intellect & Knowledge Exchange K/B

this aspect regards the property type as established by the license used for the content and knowledge
generated

it also regards guaranteeing the portability of data and reputation
privacy awareness

protection of property, personal data

Technological policy -for Trusted Partner Network VPT

this aspect regards the mode of property and freedom associated with type of software used and its licenses
it also regards the model of tehnology architecture:
distributed...

centralized...

Social responsibility -for Trend Core Am4ideahu TrendKOZ(y)
this regards to any source of awareness and responsibility

g

| processes and sources Distribution

legitimation templates followed

formal structure developed for unique needs

I-cc

1 tags & markers

2 our scope as a supply

_3 working methods: get one

_4 on demand topics

_5 network as an aegis

_ 6 connect to our schedule

1-d

dedicated tasks:
code 61/66 explained:

61: Options
as collection of relevant opportunities or validated methods

62: Alternatives
as common list of priorities within the Division |AM



63: ReadMe
as guide of strategies applied

64: DocS
as structured records of strategies applied

65: Overview
as summary of succeed flows

66: Actualities
to generate activity flows for contribution

dedicated instruments:
Accounted Items defined: [the—editorPAGE opens...]

e homeDIR

e Distributed Content of Libraries

e BaC-PRS Open Intelligence | References & Topics Initiated
e BaP-WAC Open Intelligence | OSPO OSHW DSI

e (Cooperative Discussion | Open La

e Development Board | Work Lab

1-dd
Management AREAS < Mainworks | recorded at pro-DB \ state 2-3

communication
\ tools of Integrational pathway
\ relations & participants on the targeted market

ecosystem
\ nodes to reach Unified Libraries <|> tools of Integrational pathway
\ relations & participants on the targeted market

environment/user
\ nodes to reach Unified Libraries <|> tools for Repositories
\ relations & participants on the targeted market

integration
\ tools for Repositories
\ relations & participants on the targeted market

sections to connect economic processes via COMMUNICATIONAL ASPECTS OF MANAGEMENT:
refer to Content mgm \ prior. 1

LCL - 'linked content to libraries'

sections to connect economic processes via ECOSYSTEMIC APECTS OF MANAGEMENT:
distributed circles as focal points for cooperation

'circles' to work with



real-practice backend for legitimation of a firm

sections to connect economic processes via ENVIRONMENTAL/USERS APECTS OF MANAGEMENT:
activities sorted

specify the customer, instead of a general target Co-De

sections to connect economic processes via INTEGRATIONAL APECTS OF MANAGEMENT:
constructors' data collection like a Social Bookmarking Service

portfolio.am4idea.hu/integration

NN RN NN N CCRCRC RGN O CNC)

IKF the pointers sorted

LCL

u.c. \ ReleaseReview: INTERFACE & MODULES

Al (editor) | the transparent, free-to-write editor page for Accounted Items

CRCNCNCRCRCNCNC)

... © ... | recorded at pro-DB \ state 4

K.I.B. practice-table

about: fields of public relations
kommunikacios célok & eszkozrendszere
see: Portfolio mgm / .1

about: authority

hataskor

KIB directories

CRCNCNCRCRONCNC)

... © ... | recorded at pro-DB \ state 5
Shared Modules

explicit items for participation
CRCNCNCHCRONCNC)

... & ... | recorded at pro-DB \ state 6
User Interfaces

customisable items for participation
CRCNCNCRCROCNCNC)

... & ... | recorded at pro-DB \ state 7

develop items for digital and social innovation diffusion


http://portfolio.am4idea.hu/integration

according to: domain
targykor

CRCNCRCRCRCNCNC)
... © ... | recorded at pro-DB \ state 8
PoF ; PoS
CRCNCNCRCRCNCNC)
... ¢ ... | recorded at pro-DB \ state 9
distributed circles
evolving interactions in the open source ecosystem at permissionless economy
CRCNCNCRCRCNCNC)
... © ... | recorded at pro-DB \ state 10
Boards
manage Repositories as a marketed construction
CRCNCRCRCRONCNC)
... © ... | recorded at pro-DB \ state 11
Central-Operating-System ; Cooperative-Operating-System
promoting open and distributed design processes
CRCNCNCRCRONCNC)
... © ... | recorded at pro-DB \ state 12
S.ILT.E.
peer to peer empowered digital solutions
l-e
Formalization structures
e constructed by:
BOARDS munkacsoport

source and tool of development
fejlesztés eszkoze és forrasa

as brand-based resources:
WHITE-board

ALIGNMENT-board



CORRELATIONS-board
FILES munkaallomany

environment and tool of development
fejlesztés kornyezete és eszkoze

as liability-based resources through wide range of connections
refer to: Ports of File [PoF] /input /output

provided digital identity:

_ ME.team

_ Sl.team

_ Technical Team Operative

SPACES halozati csomopont

nodes of peers connected to the same resource/database
azonos szakteriiletek és forrasok kornyezete

as activity modules connected with peers
refer to: Ports of Space [PoS] /input /output

provided digital identity:

_ ME.team

_ Sl.team

_ Technical Team Operative

I-ee
Formalization process -driven by:

AFFILIATION (as Part-1)
PARTICIPATION (as Effective 1)
creating formal relationships with specific agreements to create network

DISSEMINATION (as Part-2)
DISTRIBUTION (as Effective 2)
actively providing technical assistance

BRANDING (as Part-3)
CONTRIBUTION (as Effective 3)
create local sites through the large ecosystem/organisation

1-eee

Pointers Resources Schedules defined in context of process management:
P1 qualified as process-manager

folyamatok kezelésének funkciojaként minosiil
P2 qualified as database for representational processes

tematikus folyamatok adatbazisakeént mindsiil



R1 qualified as performance-promoter
teljesitmény-tamogato funkcioként mindsiil
R2 qualified as collaboration-promoter
kollaboracio-tamogato funkcioként mindsiil
S1 qualified as backend for Performance Unit
teljesitménykozpontu funkcioként minosiil

S2 qualified as main control for collaboration
kollaboracio-vezetd funkcioként mindsiil

1-f

management areas:

'communicational
info-table
kommunikacio..

'ecosystemic
info-table

terjedelem..

'environmental/users
info-table
erintett..

'integrational
info-table
integrdcio..

mainworks:
e community-first -includes:

tools of integrational pathway
relations and participants on the targeted market

e open-first -includes:

nodes to reach Unified Libraries
relations and participants on the targeted market

e process-first -includes:

relations and participants on the targeted market
tools for Repositories

publication evolves by sections of:

[forum]



appointed challenges & welcome

countless projects around the world propose p2p socioeconomic systems
openmoney

practice points about mission

tasks not require specialized technical knowledge

-community focus-

tasks best fit with specialized knowledge

-technical focus-

subdirectories of Process developer cumulative Framework

-business canvas as a sketch-

[methods]

the main fields of generative actions

-included standards & open values-

share and reevaluate distributed functions of self-employment
-by Facultation & Specialisation-

legal repositories for operationalizing digital-self determination
-included distributed circles as a conception-

[topics]

first to solve
aspects of processing the self-determination
Q&A -about systems and digital environments innovation for program office-

visualisation evolves by sections of:

[transition]

"challenges within peer production networks"

"digital social innovation"

[technical-elements (T.E.)]

'circles-am4ideahu’

"practices used for digital self-determination”

[values followed]

"circular economy principles in the manufacturing processes"
"commons-based peer production"

step 1
DISTRIBUTION
Performance Unit<

DISSEMINATION
Dedicated tasks and Instruments<

accumulate values from open source ecology



NETWORKING
Process developer cumulative Framework<
prior. 1

sections to connect economic processes via COMMUNICATIONAL ASPECTS OF MANAGEMENT:
kommunikacio

'info-table'

developing a legal framework for networking
targyalasi és fejlesztési alapok elofeltétele és garancidja

connecting to cooperate better
koz-kapcsolati érdekviszony kialakitasa és konstruktiv hasznositdsa

kooperativ munkaviszony szervezése
(magyar forum)

making business relations
lizleti érdekviszonynak megfelelés biztositékait szolgalo tevékenység

Online Labour Market

< real world procedures — market introduction according to distributed circles
_framework's evolution:

|circles-followed ; cooperations-set ; practices-grew

Online Knowledge Work

< real world applications — marketed items presented via transparent repositories
_repositories scaled:

|OSPO ; OSHW ; DSI

1.  sections to connect economic processes via ECOSYSTEMIC ASPECTS OF MANAGEMENT:

terjedelem

2. sections to connect economic processes via ENVIRONMENTAL ASPECTS OF MANAGEMENT:
érintett

3. sections to connect economic processes via INTEGRATIONAL ASPECTS OF MANAGEMENT:
integracio

1-ff

While our consulting work draws on a wealth of experience and well-developed methods, we are constantly
learning in partnership with our clients, interns, and associated consultants. In the end, we are creative
problem solvers.

origins-of-onlinePresenters

Orientation Perspective
Orientécios Perspektiva

nyilatkozat -.manifesto.-
Graduated stages of Development
a koncepciobdl eredd kinalat és annak 1épcsdzetes kivitelezési fazisai: allapot informacid, kapacitas rogzités



¢s funkcio fejlesztés

ramutatds -.indication.-

Challenges within peer production environment managed by distributed processes

a kapacitasok konstruktiv gazdasagi teljesitményként mikodtetésének aspektusai és konkrét
kihivasai/feladatai

Process developer cumulative Framework applied for construction

alkotok ¢€s koriilmények azonositdsa, mint a szervezett kapacitasok operativ aspektusai
elrendelés -.enactment.-

a worker-owned association set to join in to the open value network while open knowledge works
rendezés -.settlement.-

construction of an open source program office to organise values in open labour markets

a piaci €s a szakmai kdlcsonhatasban hitelesitett tevékenységek csoportositasa

kimutatas -.proving.-

appoint how to construct a co-working kit and a self-administration structure for a legal firm
a rendszerben allitott funkcidk és eszk6zok teljesitményérol

broadcast cultural change via public administration
a szervezeti €s a gazdasagi teljesitmény mérésérdl, értékelésérdl

open design communities / R&D by individuals / free culture movement / citizen science
Open Source Appropriate Technology
Distributed Design

open business solutions / circular economic business models / usage of open data
Circular Production Framework
Appropriate Open Design Platform

common aspects of OPEN INTELLIGENCE |AM
User Interface

e presented by our COLLECTIVE MIND
= customisable items for participation

Shared Modules

e asitems to expand our DIGITAL POWER
= explicit items for participation

)

CSD

started with incentives, grow-up as activities for main processes of [maker-advocacy-developer]
kollektiv értelmezés és kollaboracié kornyezete

1

a _emphasized definitions about Base of Intellect & Knowledge Exchange



b

KFI

contains: boards to sort activities; accounted items to accomplish tasks at work and organise
Facultation & Specialisation

kivitelezés és fejlesztés kornyezete
2
c _emphasized definitions about on-Boarding Activities

d

PDCA

the collection of: co-work modules and kits; working topics; community-driven services
értékesités és koz-kapcesolatok fejlesztésének kiemelt kornyezete

3

e all in one in Division |AM - included:
the central operating aspects ,
the diversified operating aspects

f all procedures in Mainworks - included:
the Accounted Items ,

the Ports of Files (PoF) ,

the Ports of Spaces (PoS)

g all activities managed under the term of cooperative practices - presented by:
the Repositories

3

Elérési utvonal -allomasok
(1/4) Nodes to reach Unified Libraries

"Unified Libraries collect:

the workers' databases and

the info-tables about the [Content management] and
the practice-tables about [Portfolio management]"

1.  Unified:LIBRARIES [linked]

1.1 DoLF-docs [linked]
(development of legal framework)

as policy level documents, included:

flowchart elements
(the specific items for the entrepreneurial activities)



1.2 QCC
(qualified content control)

where platforms, applications collected to organise constructive relations

1.21 QCL
(qualified content library)

where databases noted for contributors

1.22 LCL
(linked content to library)

where main databases, topics, 'infotables' appears like a social bookmarking system

1.23 DCL
(distributed content of libraries)

ot

Integracios utvonal -eszkdzok
(2/4) Tools of Integrational pathway

1. ACCOUNTED ITEMS [the pre-set linked]
(all promotes the Content and the Portfolio management)
e contains:

homeDirectory of am4ideahu
Distributed Content of Libraries (DCL)

circular relations via 'PRS' and 'BaC' to the public through Open Intelligence as References and Topics
Initiated

circular relations via "W-A-C' and 'BaP' to the public through Open Intelligence as OSPO , OSHW , DSI
Open Labour made by Cooperative Discussion

Work Labour made by Development Board

2.1 Legitimation of self-governed processes [linked]

2.2 on-Boarding Activities

2.3 Forum \ circles-am4ideahu -en-

2.4 Forum \ circles-am4ideahu -hu-

.§21 Portfolio Practice Content -m.a.d. in Sections:
(explore-P1)='m.a.d.1';
(describe-P1,P2)='m.a.d.2';
(distribute-P2,R1)='m.a.d.3" ;
(manage-R1)="m.a.d.4'

.§22 Portfolio Practice Pointers -m.a.d. in Sections:
(explore-P1)='m.a.d.1';



(describe-P1,P2)='m.a.d.2';
(distribute-P2,R1)='m.a.d.3' ;
(manage-R1)="m.a.d.4'

-+

Ertékesitési utvonal -résztvevok/iigyfelek, célpiac
(3/4) Relations and Participants on Sales pathway and the targeted market

1. Real world applications live on boards: W-A-C
|-marketed construction-|
(connecting to the marketplaces and the payment gateways)

.§31 Portfolio Practice Content -m.a.d. in Sections included peer to peer priorities:
(explore-P1)='m.a.d.1+';

(describe-P1,P2)='m.a.d.2+';

(distribute-P2,R1)="m.a.d.3+";

(manage-R1)='m.a.d.4+'

-

Alkalmazott eljarastipusokhoz hasznalt eszk6zok -részletezo lista
(4/4) Tools for Repositories - in details

1.  Real world procedures by Entities through PoF, PoS
|-liable entities constructed-|

4.1 Graduated stages of development | Co-De
4.2 Tracking

§401 Dissemination

§402 Distribution

§403 Networking

.§41 Pointers Resources Schedules -m.a.d. in Sections:
(explore-P1)='m.a.d.1';

(describe-P1,P2)='m.a.d.2';
(distribute-P2,R1)='m.a.d.3" ;

(manage-R1)="m.a.d.4'

4

optimization:

branding; channels and tasks organized
affiliation; constituents in focus
dissemination

diversification

documentPORTAL



pro-DB
U:Libraries
Entities
design-NET
**pre-set Al

Boards
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