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Foreword through Technical Elements

TE-1; TE-7:
user generated content...

TE-2 ; TE-3 ; TE-4:

creation & selection ;

production & dissemination ;

promotion & purchase: maintain the usage of creative content...

TE-5:
new businesses and categories at Curation Economy...

TE-6:
personalised attention services...

TE-8 ; TE-O:
sections of Peer Production- opportunities ahead...
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integrating the contributions...

TE-11 ; TE-14:
work releases demonstrate long-term involvement and process ;
work releases by open knowledge have a direct link with productive capacity...

Foreword through terms

Global definitions

Environment is defined as the conditions in which our organization operates_

kondiciok, melyek egyszerre lehetdséget és korlatoltsagot is jelentenek adott tevékenység meghatarozasaban
Purpose is the reason why we choose to work together indefinitely in response to our Environment
célkitlizés és egyetértés, ami kdlcsondsen értékes kondiciot képvisel materialis €s immaterialis értelemben
egyarant

Strategies are the bets we are currently making to fulfill our Purpose

stratégia, ami a relevans gazdasagi teljesitményt hozo eljarasok egyiittese

Structures are the division of work and resources we need to execute our Strategies

az a keretrendszer, ami megteremti a versenyképesség és/vagy hatasgyakorlas eredményes kivitelezését
Systems are the tools we need to align behavior across our Structures

eszk6zok, javak és toke nemek egylittese, ami meghatarozza a cselekvOképesség szabadsagat és mindségét

Committed to the Commons
Leverage Transition_1
Pooling is at the heart of commons-based peer production

It has both immaterial and material resources are a same priority, so
e the most important characteristics to obtain both Competitive and Cooperative advantages

Leverage Transition_2
P2P should be at the service of the forces of transition that work for:

the emergence-
the advancement-
the eventual domination of Associationism.

Governance & Youth Development
Positive Youth Development perspectives:
1C—Character

2C—Competence

3C—Confidence

4C—Connection

5C—Caring

6C—Contribution



Index

aktivitas modulok: it means the power of digital self-determination
kulturalis gazdasagfejlesztés 6 pilléreit alkotja az akcidképes érdekképviseleten €s piacképes gazdasagi
teljesitményen keresztiil

Alignment Board: support: typify & ranking of each tasks

a BluePaper altal jegyzett infrastruktirat hasznositja, de boviti és fejleszti is azt; dinamikus, mert kozosségi
rendelkezésben allo modulrészeket, funkcidelemeket tartalmaz; a vallalkozas Portfoliot képviseli a
WhitePaper szerint, de a kooperacios relacio nyitott jellege miatt megengedi a folyamatos valtoztatasokat a
[Co-De] éltal jelolt tételek kivételével

_kiemelt funkcioja: tipizal & rangsorol

CBPP: commons based peer production
CE: circular economy
CEDD: circular economy driven design

Correlations Board: support: delegation & discretization of each tasks

a Co-De, a WhitePaper & BluePaper altal képviselt/nyilatkozott értékek mentén: hatarozott érdekkdrben,
kortlirt targykorben kozremtikodoi gyakorlattal és kulturalis gazdasagfejlesztés metodikajaval stratégiai
kozéppontként biztositja a gazdasagi teljesitmény mellett a célcsoport €s célpiac koreiben a
kinalat/szolgaltatas integralasat; illetve az integracios utvonal szervezése ¢és biztositasa altal az aktivitas
modulok fejlesztését, bevezetését, fenntartasat koordinalja

_ kiemelt funkcidja: delegal & diszkretizal

CSD:
_1: Conscious Successful Development
_2: Challenge Statements Definitions

Co-De: this item refers to Community & Development; this is an essential part of the Policy of Special Parts
of Organization_

ez a terminoldgia dtmenet a statikus és a dinamikus funkciotombok kozott; azt a hatért jelenti/biztositja, amit
nem lehet 4tlépnie a kozosségi rendelkezésben allo hataskoroknek, mert Gigy a Division |AM altal képviselt
értékek sériilnének

DSI: digital social innovation

forum.SITE: a vallalkozas oldalardl kinalati mindségben megjelend piaci érték
forum.COMMON: a vallalkozés oldalarol kinadlati mindségben megjelend hozzdadott érték
IFKD: az ifjusagi kezdeményezés roviditése

KFI:
_1: Kutatas Fejlesztés Innovaciod
_2: Kozosség Fakultacio Integraciod

K-I-P: driver of mission through meaningful contribution
kozOsségi iranyitd pult, ami koordindlja és tamogatja a kdzremiikodok/szereplok/partnerek munkéjat



konverzio: K.I.B. & K-I-P with P2P dynamics and Commons practices could enable a more egalitarian and
environmentally stable society: this is the aim of a Commons transition_

kereskedelmi forgalomba helyezhetd masolat vagy modositas targyi kivitele megegyez6 vagy modositott
licencelés formajaban

crer

¢és szamos mas jellemzd szerint, amelyek az adott feladatsort kdzérthetd, kezelhetd, végrehajthatd és
kivitelezhetd formaban jellemzik; ilyen a K.I.B. , G.P.S. , REPOS , LABOR

TE: -technical elements- melyek a részvételi kultarat hivatottak gyakorlati eljadrasmodok bemutatasa altal a
koztudatba helyezni; az aktivitas modulok elemei az ezen keresztiil meghatarozott aktivitasi/részvételi
fokozatok mindségét kovetik az aktivizalo és a foglalkoztatd modszerek sordn egyarant

White Board: _support: definition & mark out of each tasks _

kizarolag a WhitePaper-re hivatkozik, a munkadllomasokat ¢s kommunikalt feladatsorokat tomoriti;
kivitelezést biztositod szerkezetének f6 elemei: forum+alkalmazasok-+adattar+platformok; statikus, mert
fejlesztése, bovitése zart rendben, kdzvetlen kdzremitkdoi hatasok nélkiil torténik

_kiemelt funkcioja: definial & kitliz

work releases: these are equal with the meanings of a classic term of 'project’

Specific definitions about Licensing & Use of Business models

Collection Collective

This business model includes collecting and distributing revenue from works, similar to a collection society;
both the

* JANG and the

* Genero licenses

are suitable for this business model!

Integration

4 combined mechanisms:

1- iterative work by a diverse community providing creativity and redundancy

2- technical solutions (version control systems, mailing lists, wikis)

3- legal licenses

4- norm - based social organisation with a limited re-introduction of hierarchy or market

* The community created both the norms required: the technology that was needed and the necessary legal
framework to operate legally.

Share & use common stock of productive assets
Venture communism
It provides a structure for independent producers to share a common stock of productive assets.

Ownership in a venture commune can only be earned by labour alone, not land nor capital.

Legally, a venture commune is a firm as a federation of workers' collectives and individual workers. Shares
in the venture commune can only be earned by Labour.

Property necessary for the production is funded by bonds that are handled by certain rules that assure
collective ownership.



Meaningful social impact & horizontal intermediation

Emerging logic of horizontal intermediation

Media users have to cope with:

1- Intention economy: the ability to declare and discuss intentions

2- Pull economy: the ability to have demand instead of supply as main driver of economic development
3- Attention economy: the emergence of an attention logic that co-evolves relatively autonomously from
monetary logics

a single user innovator:

... 1s a single firm or individual that creates an innovation in order to use it.

a producer innovator:

... 1s a single, non-collaborating firm; producers anticipate profiting from their design by selling it to users
or others.

The defining properties of this model are twofold:
the participants are not rivals with respect to the innovative design (otherwise they would not collaborate)

they do not individually or collectively plan to sell products or services incorporating the innovation or
intellectual property rights related to it

The logic of INTERACTIVITY, where producers & consumers, media & their audiences, now have a
possibility of permanent dialogue with each other.

The consumer becomes active: a prosumer
The intention of consumers are now directly readable and the economic logic starts moving from a push
economy to a pull economy:

* the logic of P2P CONNECTIVITY, whereby consumers/users/audiences can now directly 'talk to each
other'; with or without the intermediation of previous dominant players of the mass media era.

The prosumer has become an active creator of user generated media
Through this the mass media logic transforms into a 'virally-driven attention economy' ; where peer
suggestion may become more important than mass marketing:

» the logic of COLLABORATION, whereby users can now cooperate and create value, outside of the
control of previously dominant players.

The user has become a producer, engaged in the 'peer production' of value
Communities with their own norms and rules become actors; thereby creating a value-driven ethical
economy ; in which social impact becomes a more important driver than monetary accumulation.

Expanding activities

Cultivates different types of value & drives the process

In most cases open licensing models are used in order to serve the following direct purposes:
1 increase access to a resource

2 facilitate the collaborative production of an information product

3 produce an audience



The more open the production process is, both legally (through licensing) and technically (through the use
of open standards and formats);

the more the community has the ability to replicate the platform somewhere else increases and hence the
platform owner becomes more accountable.

In order to make room for a conversation about what it really takes to keep a collective project going is
essential.

Select & define an entity

Measure common effect

The degree such platform technologies have become commoditised, and hence may be offered by multiple
players or even obtain and managed by the community itself, also defines the way the power balance
between platform owner and community is formed.

About factors & check points

Factors: success, norms

* sustainable communication infrastructure

* source code repository

* project wiki

» granularity of tasks: limited size and complexity

norms:
1- self-selection

2- attribution and priority

3- incentives

4- peer review and publication

Foreword through manifesto of Digital Social Innovation

DSI means: attention to initiatives which

e have a social impact

e adopt new technology trends in a novel way

e aim to empower citizens for individual and collective awareness

e demonstrate a clear network effect

e focus on supporting and working with grassroots or 'bottom-up' communities of users

DSI means: observing 4 overarching technology trends

e openData
capturing, sharing, analysing and using open data to tackle social challenges
e openHardware
making things with open hardware to tackle social challenges
e openNetworks
growing networks and infrastructure through technology from the bottom up to tackle social
challenges



openKnowledge
harnessing the power and assets of the crowd to tackle social challenges

classification and meanings behind DSI

digital platforms are enabling open data on the environment to be shared in new ways, bringing together
different groups of people with an interest in their shared environment

emerging technologies can be applied for social impact beyond:

procurement

partnerships

funding

skills development

must ensure that everyone has the access, skills and freedoms to appropriate and control new
technologies for their own benefit

the DSI Scale followed by the Division | AM
through 3 main pillars

as Pillar 1 -to handle challenges of public interests-

.1: network visualisation

analysis & mapping

.2: social media mapping

circularity

.3: project documentation

work releases operate with collaborative product development through legal & institutional framework

4: design into the openness

open hardware & design development

as Pillar 2 -to make helpful definitions, publications and products-

.5: project challenge & ecosystem definition

circular economy
design thinking

.6: innovation principles

guidelines
problem solving

.7: collaborative decision making

Open Source organisational development

.8: integration personalization

workshop facilitation



.9: maker learning

mentoring hands-on courses

.10: project (=work releases) documentation
collaborative product development

.11: design into the openness

open hardware & design development

as Pillar 3 -to manage successful business relations-
.12: business model generation

use of creative commons
use of business model canvas

.13: Open Source innovation

community-driven business modeling
design thinking

Purposes of this Paper

about Portfolio of m4ideal.com & am4idea.hu
The PORTFOLIO contains a "WhitePaper' and a 'BluePaper'.

e The "WhitePaper' defines the
PORTFOLIO of Division | m4ideal.com & am4idea.hu
(see later as: Division |[AM) as it is for generate an activity flow of socially and technologically
useful production plan.

e The 'BluePaper' focuses on the Instruments, Boards and Strategies applied or managed by the
Division |AM through its modular activity.

Essential elements of WhitePaper within the Portfolio:
WAL base portfolio

Legal & Contact
(csatlakozas, mint KIB targykor)
Additional items

(kontextus jellemzése, innen eredd piaci célok eldterjesztése)
WAZ2 activity portfolio

Contributors

(hasznalat és egyértelmiisités iranyelvei, mint SPC - PTK targykor)

Roles

(a specialis és a tipizalt feladatkorok soran igényelt beavatkozasok rendszerezése)

WBI spectacular portfolio content (SPC)
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Verification & Tracking

(integralas irdnyelvei, mint célcsoport szamara egységes érték értelmezés)
Strategic

(betekintés és hasznalat, mint az elérési utvonal kiemelt pontjait leir iranyelvek)

:W:B transition among the White- and the Blue Paper

Special Parts of Organization

(specifikus, megoldas vazlatbdl eredd tobblet és hozzdadott érték iranyelvei; Id..: intézményszerkezet és
funkciotombok)

Essential elements of BluePaper within the Portfolio:
-Performed functions for Division |AM through SITE of m4ideal.com-

BA1 publication

e Forum
e Provision of contributions in participatory media
e Access to panels of 'On going Topics'

BA2 visualisation of tasks and activities

e Transition
e TE indexed functions
e Broadcasting values committed to the commons

BB1 community-driven approaches (to DRIVE the mission)
e Pathways to get involved in the co-working schedule

The WhitePaper add some extras to the PORTFOLIO:

1-identify systemic approaches of Division |AM
—azonosit

2-clarify elements of concept

—egyértelmiisit

3-gives insight into the detailed action plan

—akciotervet dokumental

4-visualize task correlations to cooperate & delegate better
—delegdlhato részfeladatok osztisa

A: organise the main flow of activity scheduled
AA: kézremiikddoi haldzat alapitasahoz vezetd bazis-tevékenység rendszerezése

B: present actual tasks defined by the 'Framework' or/and tagged in the 'Spectacular Portfolio Content'
BB: az intézményesitett feladatkdrokhoz elvezetd, tipizalhatd/tipizalt feladatok vizualizacidja és kozreadasa
publikus/szakszerii kivitelezésre

C: through the task markers the delegated elements could found within institutional legitimacy
CC: a diszkretizalhato feladattombok vizualizacidja és kozreadasa publikus/szakszerii kivitelezésre



WhitePaper of Division |[AM of m4ideal.com & am4idea.hu

3 main chapters are added:

e the Policy
e Charters
all about that Division
e Social Licenses
all about Methods applied or developed
e Codes of Conduct
definition of a Work protocol
e definition of a Release protocol
e the Strategy
e Relationship management
e Advocacy group
e Skill-set management
e Integration & Facultation management
e Community & Development -a classified relation
e the MainWork as system of an organized workflow
e Division connecting with interests of People & Organizations
e asan institute of K.I.B.
¢ Division managing Processes in order to achieve...
e as an institute of VPT
e Division operate with Products & Technologies
e as an institute of TK(y)

POLICY of Verification & Tracking

section about Division: m.a.d.

fields of orientation |.maker .advocacy .developer:

e publication

e topics -challenges known-

e news -actualities live-

e statements -opinions & examples works-
refer to K.1.B.
structural significance:
self-administration structure

e creation

e meaningful changes

e useful connections

e community-driven services
refer to VPT
structural significance:
co-working kit

e research

e decisive trends (relevant elements)

e local needs (mainly requirements)
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e adaptable ideas (usable supply)
refer to TrendKOZ(y)
structural significance:
broadcast the items to exert

section about Division: G.P.S.

fields of orientation |.government .provisioning .social cooperation:

e base of a forum
e accumulate values from open source ecology & co-workers network as making solutions for issues
by converting resources:
1. build-up the participatory culture online and non-virtually also focus on commons-based peer
production as method to follow
2. provision of special economic incentives for commons-oriented projects
e new ecosystem of value creation deal with peer review - control, so it must be one of the solutions
1.  development of a Legal Framework that provides co-ops and collectivist organisations operating in
the secondary sector with the organisational autonomy
e use that workbench to discuss methods about community driven technologically useful production,
meanwhile this means great effects on social development
e acollaboration platform is the core element of an open design project around which a community can
emerge
1. building movements by advancing the strategic use and collective control of technology for local
struggles:
global transformation & liberation without borders
o relevant skills for make the change:

we have to be able to reach a higher level of constructing functions that can comply with open ecosystem

as a commune, we must delegate our tasks and trust ourselves:
we would reach our purposes by use the power of self-government

be inclusive:
consistently create opportunities for all kinds of people to engage

be catalysing:
consciously develop leadership capacity in yourself and others

be holistic:
regard the bigger picture, the longer term and the community goals

cooperation, collaboration and sharing help us contribute to a MOVEMENT broader than itself:
-conviction and discipline provide the strength to continue fighting against overwhelming odds
-commitment to fighting exploitation

transparency, openness and honesty ensure that it is become a democratic organization:
-equality and respect guide it in building with the diversity of people to make innovation solidarity
-mutual aid and sustainability ensure it is building NEW WAYS TO WORK TOGETHER...

e aco-working task needs additional development
e adapt open standards in order to build equitable maintained and self-organised communities at a
functional level



e set up the activization modules of functionality (as an element of individuation) and communication
(as a developer of participation)
e this could be a meaningful result, when the conceptional working topics/themes will take place in

practice
e civic engagement as a collective action
e MISSION:

Introduce a new culture in every domain of social life...
e VALUES:

6 major types of autonomy based on projects of Individuals
1- professional development
2- communicative autonomy
3- entrepreneurship
4- autonomy of the individual mind
5- sociopolitical participation
6- personal, individual autonomy
e civic engagement as political involvement
e rediscovering politics, implies work:
e work that is done publicly, transparently
e benefits the public
e done in concert with others

section about Methods: KFI

e conception of self-governed methodology
e publication & media activity
(supporting special functions...)
e create engineered solutions in personal production
e working with digital solutions and peer to peer inventories
(ideal for market exchange)
e bringing personal point of views to life by organising payable services for a community
(or for creators/co-workers)
e organise a commune by the skilled players of specific professions to solve societal problems also...
[economic degree of self-determination]

section about Methods: CSD

e our service is committed to follow the main challenges of a peer production environment:
We resolve a formal entity to:

share globally distributed functions of
self - employment and

its co-working culture to local participants as a grass roots movement

e Dby connecting to the ecosystem of creators, formal and informal entities of developers and worker-
owned associations,
our main challenges are:

developing the usage of media by the way of generative practices;

connecting active participants to meaningful missions by open methods



define the fields of a relevant development strategy in order to support local demands
e kulturdlis orientacio és ismeret:

"A feleldsségvallalas, a munka, az értékteremtés kulturajat el kell sajatitani; abba is bele kell tanulni!"
Kozvetitd funkcio

"A valtozasok felelds uttdroi a kontrasztk6zosségek, amelyek nem 1étezhetnek a periférian”
Reflektalas funkcio

"Az értékvalasztas nemcsak individualis kérdés; tarsadalmi 6sszefliggésekben meghatarozo orientacios
tényez0"
Lehetéségek Igéretét Megélni

"Feleldsségiink, hogy a hatokoriinkben mindségileg megujult civilizacids kdzeget teremtsiink, valtoztassunk
a kozos céljainkkal ellentétesnek bizonyul6 gyakorlatokon"
Kozvetités

"A k6zjo6 szolgalatanak eszkdzeit kell kutatni"
Kozvetités

"A fenntarthato fejlodés és versenyképesség megvalositdsahoz elengedhetetlen, hogy a fogyasztasi szemlélet
kizarolagossaga helyett az értékorientalt, a vilag miivelésének feleldsségteljes feladatat tudatosan felvallalo
cselekvés, a testi, lelki és szellemi egészséget egyarant szolgald gondolkodasmod valjon altalanossa!"

section about Protocols: Work protocol

conditions about the Performed Legal Framework's dedicated tasks:

e §2021-08#3 media activity-organizer

e provision of special economic incentives for commons-oriented tasks/contributions

e focus on discussions

e serve the participatory media through rewarded incentives

e cstablishing trust relations

e mapping business-economical-social ecosystems

e §MTO0#2 media activity-content map visualization

e define roles

e make priorites of tasks

e find the way to collect the skills needed

e adapt open standards for contributions

o §2021-08#RL1-9 roles needed for action

e open a way to enter a continuous improvement process

e give a way for developing the Legal Framework which provides operating methods for collectivists
with organisational autonomy; and for organisations to contribute also

e appropriate control of creation

o §2021-88a#VPT _definitions of
community-driven workflow

e plan the compensation of contributions

e making solutions for issues

e utilize advanced applications/methods from open source ecology

e utilizing inputs from knowledge commons



e manage the participatory media

e manage individual contributors involved projects

e §2021-87a#RD_focus on research and context of development

e peer to peer empowered digital solutions

e open design communities - find the opportunities

e appropriate open design platform - make exchanges

e circular economic business models - follow up

e develop by advanced researches from open ecosystem

e SVSZTI1-6 skills and roles connected to Division |AM through individual works
e publish the methodology of a community-driven technologically useful production plan
e publish community-driven purposes which managed by the Division |AM

e providing tutorials

e give highlights about current tasks/work releases

e FMS use this index/tag for datas related to FairShares philosophy

folders of work releases:

o full task marker (FTM)
e cxchange levels
e EIL conceptional, highlighted
e E2L conceptional, marketable
e E3L commons & community centered (P2P, CBPP)
e E4L digitalized cultural content PortfolioTematikaKulcsfeladatai
e ES5L related to creative industry SpectacularPortfolioContent
e EO6L assetl as activity module served
e E7L new generation of products
e ES8L asset2 as new generation of production
e tag of integrity
e (#) _for institutional/contributor operation
e (>) _ for public operation
e (]) _for closed/private operation
e degree of discretization
e c-0 _handle with contributors only
e p-c _operate with closed/private manner
e oP open for discussion & solve
e level of delegation
e cxecutor
végrehajtd
only deal with organized tasks
csak a szervezett feladatot latja el
e constitutor
1étesitd
generate infrastructure for an action
funkciot biztosit az adott tervhez/kinalathoz
e contributor
kozremiik6do



partner with full law while the complete construction
a kivitelezés egészében teljeskorii partner

section about Protocols: Release protocol

understanding the Scale of utilized datas through a 6 - point interval (61-66):

e Options as collection of relevant opportunities or validated methods 61
e Alternatives as common list of priorities within the Division |[AM 62

e ReadMe as guide of strategies applied 63

e DocS as structured records of strategies applied 64

e Overview as summary of succeed flows 65

e Actualities to generate activity flow for contribution 66

folders of tagged tasks:

e short tags for task management

e FF high priority

e F solve as soon as possible

e O _this is a definition, example, only information

e |- recorded task, it must use ONLY for task tagged with full task marker (FTM)

e |= itdefines a work release or represent the priority or refer to a table of information; it must use
ONLY for task tagged with full task marker (FTM)

e S=D it lists the [supply and demand] as a potential in order to delegate a workflow for it

e S<>D connecta demand to a supply, it is often an example of action/product/service/organization

e ||| _this is for discuss the delegation level

POLICY of Legal & Contact
the LEGAL:

basis of trust: presenting our values, proposals and social mission in the widest stratum as we can

e formal conception: worker-owned Assembly

e itis for Individuals interested in wider context of social responsibility
e it is useful for content creators, makers who

e want to expand their perspectives in mind and

e improve their art - portfolio, or reputation - portfolio

circularity otherwise: redistribute the power we have

e represent our practice protocol at work by enter to the open directories of our co-working kit

e it is for Individuals interested in deeper context of socially and technologically useful production
under general conditions

e managed by our curated Labour

fields of impact: broadcasting our values, principles and management in the widest stratum as we can

e represent our social values at practice through the commons oriented production method

e itis for committed Individuals interested in full time participation at proactive civic engagement

e it is for help the work of platform cooperatives by synchronizing local activities with tremendous
amount of global sources



definition of digital governance

digital governance is the use of information and communication technologies to enhance the
efficiency, effectiveness and accountability of public institutions and services

it can also foster citizen participation, inclusion and empowerment in the decision-making process
that affect their lives,

digital governance contribute to development outcomes, especially in low- and middle income
countries

challenges and opportunities that

policymakers

practitioners

researchers face in this field

insights of digital governance

this process is not only a technical fix, but a socio-political one that involves multiple actors,

interests and values;

it must be holistic and systemic, accounting for the political, institutional, cultural and ethical
dimensions of using ICTs (information and communication technologies) for development

digital governance should be context-specific and user-centered, responding to the needs of different
stakeholders

it should also be dynamic and iterative, adapting to changing realities and feedback

as such, it requires a flexible and agile management that allows for experimentation, learning and
improvement of digital solutions

opportunities of digital governance

for development, it offers:

leveraging existing assets and networks

building on local contexts and demands, experimenting and learning from failures and
engaging in multi-stakeholder partnerships and coalitions

potential of digital governance

digital tools can reinforce or create new forms of

domination, manipulation or

conflict among different actors and interests or

generate unintended or negative consequences

digital innovations can challenge existing

norms, values, practices and

require new capacities, cultures and incentives to support them

digital platforms can enable citizens to access information, report problems, provide feedback and
demand better services from their governments

a bottom-up perspective, indicators

1-level of openness
2-community engagement
3-background knowledge
4-target & stakeholder mapping



5-quality of communication
6-quality of product

notes about open data policy making

e community engagement should be based on the idea that people have the same opportunities, it
should be democratic and promote transparent processes and procedures

e an important point is to have a balance between online conversation and offline engagement;

e participants shared their local experiences and agreed that
the step-in process is as important as the set-up process

e understanding how to become part of a community has to be as clear as how to get more involved in
its growth and what type of contribution is welcome

the CONTACT BLOCKS:
PUBLIC

Presenting our values, proposals and social mission in the widest stratum as we can...
It is for Individuals interested in wider context of social responsibility.

It is useful for Content creators, & makers who want to expand their perspectives in mind and in their
portfolio also.

COMMUNITY

Represents our practice protocol at work by enter to open directories of our co-working kit

It is for Individuals interested in deeper context of socially and technologically useful production in general.
Managed by our curated labour.

CONTRIBUTORS

Broadcasting our values, principles and management in the widest stratum as we can...

It is for committed Individuals interested in full time participation at proactive civic engagement.

It is for help the work of platform cooperatives by synchronizing local activities with tremendous amount of
global sources.

POLICY of Strategic

methods for serving digital empowerment to Individuals

feltarasa: helyi/térségi kontextusban a szocialis és a gazdasagi/technologiai fejlettségi szinthez
alkalmazkodva;

-masrészt: konverzids opciok altal szervezett folyamatok kozdsségi rendelkezésben szolgéltatasa, illetve
fejlesztése

each method connect to the aspects of openness:

e aspect of openness in research & development
e cnablers of openness
e infrastructures of openness



e practices of openness
e domains of openness
e method of PUBLICATION
e collect working topics and challenges
(actualities need contribution or intervention)
e broadcasting news, trends or means of production
(these exceeds our mission statements, but represents them in practice)
o method of CREATION
e meaningful changes in practice and in the culture of work
(from a worker collective in order to development of our closest community)
e useful connections
(make better relations within our physical environment)
e community-driven services
(create better solutions by global connections)
o method of RESEARCH to generate authentic development

e relevant working elements per each professions have its origin from decisive trends

e find new methods to cooperate better
e working topics will foster real processes in economy

a bottom-up perspective, resource & tools
I-actors interacting in the network
2-mapping

3-about circularity

4-wide reaching problems

5-take decisions collaboratively
6-inclusion & integration

7-facilitate collaboration & co-creation
8-business around open resources
9-open up your work

10-document & share your work
11-design for an open ecosystem
Creative Solutions - the terms followed:

e open business

e research & development by individuals
e open design communities

e join the culture of participatory

e utilize open datas



POLICY of Roles

intended to the first phase of construction

e according to the main commitment: the Plan of Equal Growth-Strategy, we are focus on balances
the utilization and consumption of sources in general:

e through specific actions:

e connecting with peer production networks

e serving the 'activity modules of
self-governing' as a genuine definition of the culture of participatory

e managing many aspect of openness as we can to mark alternatives as real solutions

e through make:

e adapt open standards to build equitable maintained, self-organised community

e reveal new opportunities of making digital works as a self-employed

e through advocate:

¢ individual contributors involved projects could reach wider acceptance

o taking the practice protocol of fair shares and take the logics of circular economy in to the first place

e through develop:

e improvement of labour productivity

e delegation of management

o digital self-determination by aspects emerges

e risk reduction in inventories and workflows

e suitable quality insurance of material & immaterial labour both

e advanced quality control of community-driven definitions in practice

e according to the meanings of 'SCHEDULES' performed by the Division |AM,
we are focus on:

e interests of the public while utilize our Base Portfolio

e make transition levels from virtual to real tools

e manage our Activity Portfolio

e validate our Spectacular Portfolio Content

e create areal & legal entity

e improve the construction SCHEDULE in order to share that digital empowerment

POLICY of Contribution

guideline

o utilize this documentation to make actionable form of specialization and action according to
'"Portfolio’

fields of work

e service management
e broadcasting sectors
e secondary activities



POLICY of Additional Items

priorities of 'Portfolio’

e identification

take a meaningful reaction by constructing a workflow which reflects on a well-defined societal and
economical context

e disambiguation

a holistic approach needs a framework: in order to make priorities of action and through connect to the real
world;

a framework needs legal conditions to generate a constructive community, through utilize the best efforts;
community needs perspective of actions working effectively, through an institutional jurisdiction
e areadable plan

digital social innovation presents the scale of priorities for operationalizing digital
self-determination, which drives us a better living

e need for delegate & share...
a community-driven socially and technologically useful production plan must define as a start:

e statements of values,

e segments of power,

e tools of action,

e infrastructure of possibilities,

e strategies of work & general management
e targets of service,

e tasks for contribution,

e examples of worthy

additionals about framework
e Instruments-1
e Dbackground of the co-work kit, software and hardware also
e Instruments-A
e the whole infrastructure which used for
e Institutions
e collect every aspects of Division | AM which means the organized structure of entrepreneurial
activity

POLICY of Special Parts of Organization

through Shared Modules:
a Cselekvoképes Civil Alapok Szervezete keretein beliil

e broadcast items to exert
kommunikalt feladatsorok bevezetése



schedules to select a working method
ugyviteli spektrum elemei szerint konverzidk generalésa,
forrasok rendezése

through User Interface:

az Onerd Esélyeinek Noveléséért az onfoglalkoztatas eszkozeivel

challenges within peer production environments

practices used for digital self-determination

give the legal entity for individuals to start entrepreneurship, it needs:
Functional entity

Formal entity

through instructions of Co-De:

Community & Development: on the side of integration & research

manages the Player tools

a vallalkozas rendelkezésére allo termeldeszkdzok

describes the Exchange tools

kinalat kozvetitésének eszkodzei az elérési- €s integracios utvonalon

Pointers+Resources+Schedules: these are represents a technical manifesto of Division |AM, which is
not allowed to fork

a statikus €s a dinamikus funkci6tombok kozott biztosit &tmenetet; illetve a kozosségi
rendelkezésben 4116 hataskorok szamara rogziti a szabad beavatkozasi teriileteket, mikdzben
biztositja a kollaboracio eldl elzart szervezeti egységeket

STRATEGY for Relationship management

elementary factors of successful engagement

understanding the landscape

market research

user demand

effective demand

recognising the need for engagement efforts

DSI initiatives should see which is fundamental to success (the market research or user demand or
effective demand )

creating an outstanding user experience

end-to-end experience: not just the usability of services
understand the roles

involve the peers

understand the impact they are having

define: what to communicate, how to communicate (and where..)

STRATEGY for Advocacy group management

elementary factors of building a network

desire to build networks
free innovators as a worker collective of DSI and open source
other groups working to address personal and very local challenges



the potential of network-building is not necessarily clear to these groups and the ambition to grow
impact through collaboration is not clear

awareness and visibility

due to the low level at which much DSI is born and the lack of awareness and skills relating to
communications: most initiatives have relatively low visibility among policy makers and in the
media

a collective voice

given the diversity of the field, its youth, the lack of financial resources and the low level of much
activity;

there is no body or association representing and connecting DSI practitioners as many other
industries and sectors have

-like commercial digital innovation and the creative industries have only begun to organise clusters,
membership bodies and lobby groups in the past

political and institutional support

no similar network exists for DSI at national or EU levels

STRATEGY for Skill-set management

importance of network-minded construction

better co-ordination

create shared agendas for change

share measurement systems

collective intelligence

collaborative action & collective impact

more resilience

networks are more resilient than individual innovations

should an individual intervention cease, impact is better maintained in a networked system than if
interventions are isolated

STRATEGY for Integration & Facultation management

steps of integration and implementation

peer to peer inventories

set the need of a commune

collect contributors

define the skills needed

utilize the work protocol

debut as Division |AM in the fields of DSI
improve and renew the fields of action

rendelkezés kozpontu értelmezés

foglalkozast javito szolgaltatas
érdekérvényesito kinalat

target/termék kozpontu értelmezés

konvertalas szerkezete: targyai, modja, forrasai
konverzi6 kozvetitésének formaja: fejlesztett és testreszabhato értékesitési csatornan keresztiil



STRATEGY for Community & Development as a classified relation

a vallalkozas 4ltal adott/kinalt allomanyt jelenti és a rendelkezési skala végpontjait koti 6ssze a feleldsségi-
¢s feladatkorok allitasa és kiszolgalasa gyakorlatan keresztiil:

1-képviselet

2-¢rtekesités

3-szervezes

4-kapcsolati halo megnyitasa
S-hiteles forrasok rendszerezése

kapcsolati kozpontu értelmezés
o kozérdekl aspektus
o kozdsségi aspektus
o kozremiikodo aspektus

egyen és foglalkozas kozpontu értelmezés
e témakdrok konverzidi
o feladattombok konverzioi
e képviseleti és rendelkezési fejlesztések metddusai

MAINWORK

sections related:

provisory of K.1.B. framework is responsible for aspects below:

to activate attention

e scaling

e adapted association and marketer formula
e to allocate funds

e conceptual activities

to activate functionality

e method of value creation
e main functions as an intermediary of open terms & aspects

to activate participation

e scaling
e exchange levels connected with the supply

.1
adapt open standards for building equitable maintained, self-organised community

2
reveal new opportunities of CEBM
[Design for Distributed and Circular Production's Framework]



provisory of VPT framework is responsible for aspects below:

to criticize by the way: define challenges, paradoxons, issues

e method of value creation

e Nol: already used net of infrastructure

e sustainability and relationships

e cexchange levels connected with the demands

e main functions as an intermediary of open data; open business models...

to call contributors by the methodology of setting open solutions

e about funding from zero
e adapted association and marketer formula
e roles, peoples, contributors, tasks: what about common

3
connected with peer production networks

4
serves activity modules of self-governing
[new generation of products]

S
publication about self-governed communities
[creators made solutions for innovative communities on an open standard-level]

provisory of TrendKOZ(y) framework is responsible for aspects below:
to organize a Schedule

e sustainability and relationship management
to organize the Contributions

e conceptual activities

.6
individual contributors involved projects

7
take the practice protocol: improved/developed labour productivity

foreword of BluePaper :: a real transition::

section about leverage transitions and tool transitions

transitions
rendelkezések

mindennek kontextusat az adja, hogy a kézosségi, a nyilvanos szolgaltatasok/intézmények funkcioi tobbnyire
olyan rogzitett keretek kozott szolgaljak a kulturalis és/vagy a gazdasagi nivo érdekeit, amire csak sziik
tarsadalmi/szakmai réteg lehet formalo hatdssal - cél a konstruktivitas jogat forum kozbeiktatasaval
bevezetni a tervezési/dontéshozatali gyakorlatba a feleldsségi-¢s feladatkorok megosztasaval

e virtual > real > physical



e as platform cooperatives create a digital support that not only serves as a VIRTUAL
MATCHMAKING SPACE that allows network interactions to take place in physical space stricto
sensu, but also incorporates mechanisms such as reputation systems and
third-party identity verification that make these interactions viable

e ::T1 (leverage transition)
rendelkezések épitése/bdvitése

o kulturalis gazdasagfejlesztési folyamatok..

e azegyiittmiikodd kdzszolgaltatasok modelljében

e a gazdasagi és tarsadalmi valtozasokat indukald kulturalis szabalyozasok rendszerében

e ajoléti szolgaltatdsokkal a szocialis érdekek halmazat képviseld rendszerben

o akozosségi rendelkezésbe allitott digitalis tartalmak hasznositasa altal

o konstruktiv attitlid mellett a szakmai/fenntart6i hatdskorben all6 nyilvanos, kdzszolgaltatasok
képviseleti szerkezete a tovabbiak szerint boviil:

e azok is kapjanak dontéshozatali képviseleti jogot, akik relevans javaslatot tesznek az eldzetes
meghallgatasokon

e kiemelt cél a helyben rendelkezésre all6 szellemi kapacitas delegalasa

e T2 (tool transition)
rahatas nivdjanak emelése

e azérdekek egységesitését kozelitd hétkdznapi gyakorlatokon keresztiil

e az onrendelkezés fokozatainak fejlesztése gazdasagi és tarsadalmi mindségben

e avirtudlis eszkoztarak lehetdségeit meghaladni a valosagos és fizikai
rendelkezések/befolyas/hatalom kozdsségek altal delegalhatova tételével

e szakmai és szakpolitikai direktivak Osszesitése és publikalasa, mint forras: 'full featured
distribution’

e commons balance
an analythical tool in order to:

e help characterize the platforms

e differentiate models by visualizing the commons qualities of platform collaborative economy
initiatives

e provide insights of the sustainability implications of their design and performance from several
perspectives

e to frame new unconventional forms of production:

e concepts such as P2P networks

e cloud culture

e produsage culture

e free culture

e open culture

e open content communities

e wikinomics

e online creation communities

e open source production

summary of strategies
stratégia Osszesités

e the commons balance considers the dimensions of governance, about:
e cconomical strategy



e technological base

e knowledge policies

e social responsibility

e forum related:: cooperative strategy
kooperacios stratégia

e co-working kit related:: digital self-determination strategy
onrendelkezés stratégiaja

e platform related:: repositories for cooperatives_
konverzios és termék stratégia

Endnote

jegyzet
zart formatumban jegyzett, 6rok érvényl vallalasi nyilatkozat és formalis ismertetés vallalkozasban
kulturalis gazdasagfejlesztés tevékenységérol:

WHITE-PAPER
000000000000000000000000000

nyitott, modosulo, belsd hataskdrben fejlesztett és a targykoroket jegyz6 dokumentum, melynek alapja az
iranyelvekre és a vallalasi nyilatkozatra hivatkozik, de tarsadalmi és gazdasagi kdlcsonhatasba allitott
funkciondlis konkrétumokat targyal:

BLUE-PAPER
000000000000000000000000000

nyitott, nyilt forraskod definicidja szerint értelmezett, de szerkezeti dokumentum, ami bizonyos részeiben
kozvetlen kapcsolatban all a targykoroket jegyz6 dokumentummal:

Co-De
000000000000000000000000000

nyitott, operativ fejleszthetdség opcidja szerint rendszerezett konstrukcid, ami kozdsségi rendelkezésbe
allitott hatas-¢s feleldsségi korokre alapozza kulturalis és gazdasagi tevékenységének definicioit:

PURPLE-PAPER
000000000000000000000000000
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