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COMMITTED
TO TAKE THE CONTROLLED

WORKFORCE IDENTITY & ACCESS MANAGEMENT -

a- - szakmai & szakpolitikai direktivak dsszesitése 7

open source communities/ventures do not have a legal representation and therefore, they often have to rely on an individual or a

group of individuals to assume a personal legal responsibility for the assets of the communities including intangibles such as brand name
and logos

b- 7

therefore, this responsibility creates a need for_control and protection mechanisms in order to protect the individual

c- v V4

the open source communities/ventures have to find a mechanism to protect the brand image since it is a source of differentiation

d- I II IT1 7

it is important for open source communities/ventures to track the performance and behavior of an individual in order to create,
foster and maintain long-term trust based relationships

open source communities/ventures have to compete with the traditional organizations

f- \'% VI 7

open source communities/ventures will have to formulate and execute business strategies in order to out-compete the traditional

organizations

g- V4

open source communities/ventures build by AM4ideaHu will have to own the control mechanisms applied/adopted

h- 7

open source communities/ventures would require a new framework for governance structure in order to stay competitive
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P.2. the Handled distractions

A-

lack of mechanisms to manage and distribute financial rewards ta the contributors, organizational behavioural issues such as
turnover and trust also

membership classification:

e Strategic member e Associate m.
o [ontributing m. e [ommitter m.

B-

lack of mechanisms to capture rewards due to the lack of legal structure
C-

lack of brand protection
D-

lack of reputation system and limited capacity to formulate and execute business strategy
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COMMITTED 7O TAKE THE CONTROLLED WORKFORCE IDENTITY & ACCESS MANAGEMENT

..term general... ...main tool for co-work...

I
Chief Content Flow (C-C-F)
MASTER Document
I
Tracking
e haldzatban eqységes iranyelvek o kollektiv értelmezés listapontokban
I
TrackList
o fogalom magyarézat kirnyezeti kiegészitései o kollektiv értelmezés tablazatban
I1
Glossary followed by playbooks
e |egitimacios deklaratumok rigzitése e protokollaris jegyzetek
e szerkezeti struktira fogalommagyarazata o felhasznalasi feltételek és iranyelvek
I1
did_2_box_access_AM
e drivers distributed on global servers e data-drives to connect our digital identity (DID)
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II

e identitds-adatrendszer &lloméanyai e szervezési adattartomany publikalasa

ITI
(table of) Playbooks

o identitas-deklaracit dokumentumai

e szervezeti folyamatok leirasa
e  kommunikacias prioritasok & fejlesztesek e inHouse webmap
stratégiai pontjai
IV
webMAP
o digitalis kirnyezet alakitd iranyelvei e eszkiiziik és eljarasok bemutatésa
bksLOG
o hatekonyséagnivelés keretrendszerben e elérési tvonalak osztésa monoldg/dialdg
viszonyban
mapDEV
o fejlesztések infrastruktirajanak alakitai o fejlesztések 7 hataskirik delegalésa
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webSET

e self-determination toolkits developed or utilized

o 'webBLOCK o 'web.PORTAL' o 'web.PRECIS'

VI

Logicals

e  kommunikécids prioritasok & fejlesztések o  (digitalis) eriforrasok terjedelmenek logikai elemei
szerkezeti elagazasai
1: lex6 | lex8
Progr-AM-Office \ Legend1-6 1-| DASH

2: lexs | lex7 | lex8
OSint |internal \ Legend1-6 2-| CONTEXT

3: LFX_020422
R:D:F items on AM4ideaHu 3-| RANGE

4: lex4 | lex8

Contributors’ Data Collection \ Legend1-6

_Collective-Media-Framework — to distribute

_Organisational-Development-Stack — fo adopt 4-| JUNCTIONS

5: lex3 | lex8
systAM [refer to release edition 5-| SUB-VERTS

6: lex1 |lexz | lex8

Olnt |deployable 6-| CONNECTIONS
_ospo-alliance — as gov. to follow

_Modular-Organising-Recipe — as gov. to follow

_Collective-Media-Framework — ref. to gov.

_Distributive-Governance-Framework — as gov. to follow
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cms_t-o-c
e specifikus elérési Gtvonalak tartalmi elagazasai e content mgm system through junctions of 'C-|-0'
o 'Shared Modules'
o 'User Interfaces'
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COMMITTED
TO TAKE THE CONTROLLED
WEB ATTENTION SERVICES

e egyuttmikodd kdzszolgaltatasok modellje
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COMMITTED
TO TAKE THE CONTROLLED
PUBLIC ADMINISTRATION

e Onrendelkezés fokozatainak bevezetése
o FFD —full featured distribution —
o = funkcionalis és Uzemszer(i kdrnyezet |étesitése
= alkotashoz [Creative INDUSTRY]
= adminisztraciohoz [Public INSTITUTIONS]
= fejlesztéshez [Research ORGANIZATIONS]
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COMMITTED
TO TAKE THE CONTROLLED
PROGRAM & PROTOCOL

e ’aktivitds modulok’ létesitd stratégiajanak szervezése
e delegalhat6 szerkesztéi felel6sségi korok
o standards | protocols for co-operation management
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COMMITTED
TO TAKE THE CONTROLLED
SELF-ADMINISTRATION STRUCTURE

e ’aktivitds modulok’ szerkezetének rogzitése
o felelésségi- és feladatkdrok Uzemben tartasa
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COMMITTED
TO TAKE THE CONTROLLED

WORKER-OWNED ASSOCIATION

e kulturalis gazdasagfejlesztési folyamatok kiépitése
o kozOsseégi rendelkezésbe allitott gazdasagi tevékenységek
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IT
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I11
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LFX_020422 (layers extended with Logicals)
-liabilities belongs to Self-Administration Structure [File-2]

| lext

| lex2

| lex3

| lexq

| lexs

| lex6

| lex7

| lex8

|| Connections

choose a legal entity type

|| Connections

set up governance of the entity

|| Range ; Sub-verts

set up bylaws that govern hOW a release (project) runs

[| Junctions

set up rules that govern how a release (project) runs

|| Context

take the code of conduct

|| Dash

securing brandmarks and copyrighted items

|| Context

take security policies and infrastructure to scan the contributions

|| Dash ; Context ; Junctions ; Sub-verts ; Connections

make policies for constructors and infrastructure via Contributor License Agreement
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